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5 Year Strategy Planning (2021-2025)

Vision:      Skilling Youth for Employment and Prosperity
Mission:  Operate TEVT system to develop competent workforce for global market needs
	Goal 1: Ensure quality, relevancy and efficiency in TVET Services.
	Goal 2: Enhance quality and competent assistant level workforce in Nepal.

	Strategy Objectives
	Strategy Objectives

	1.0. To develop Infrastructure for quality Technical Education.
1.1. Equip Polytechnic as per related program by 2023.
1.2. Improve Capacity building of all staff by 2022.
1.3. Promote graduate employability
1.4. Produce 500 long term and 1000 short term graduates by 2023
1.5. Lunch the one New program in every year.
	2.0 . To increase the employment rate.
2.1. Revised curriculum as per curriculum of psc and market required.
2.2. Update the Instructors with Latest Technology.
2.3. Create the competency based learning environment.
2.4. Establish the human clinic in SKIPI.
2.5. Linkage with job provider/web side.

	Goal 3: Produce qualitative for qualified graduates in all Sector
	Goal 4: Ensure 90%outcome through quality technical education & vocational Training.

	Strategy Objectives
	Strategy Objectives

	3.0. To provide quality product and qualified services.
3.1.  Improve the base of student
3.2. Update resources (Human and Infrastructure)
3.3   Lunch diploma in Yog chikitsa, Radiology and other Health program.
3.4. Prepare 5 Year Master Plan and implement properly.
3.5. Recruit competent and accountable Technical staffs.
	4.0. Develop Institutional capacity for quality program.
4.1. Planning additional infrastructure activities.
4.2. Planning Repair and Maintenance program.
4.3. Equipping latest technology and tools.
4.4. Planning human resource development.
4.5. Upgrading Linkage with Industry and Business sector.

	Goal 5: Establish Governance and Management system for sustainability
	

	Strategy Objectives
	

	5.0. Develop Income generation plan.
5.1. Establish and functioning of production unit.
5.2. Implementing GESI.
5.3. Strengthening research work and publication
5.4. Designing strategy Planning and activities.
5.5. Coordinating with different INGOs/GOs for skill Training.
5.6. Start income generation activities.(Learn, earn & pay)
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